
ACCELERATION OF ALIGNMENT 
 

 DAILY HUDDLE / WEEKLY FIX 1 THING / MONTHLY LEARN SOLVE AND ADUJUST / QUARTERLY RELOAD  ROCKS 
 

FOCUS – ALIGN – ACT  

ROCKS (INITIATIVES TO SUPPORT 

ANNUAL PRIORITY/OBJECTIVE) 
 

INITIATIVE NAME: INITIATIVE NAME: INITIATIVE NAME: 

 
 
 
 
 
 

  

KPI WHEN COMPLETE:    

WHO OWNS IT:    

KEY ACTIONS (ORGANIZED BY 

QUARTER – ADD QUARTER ENDING DATES AT 

TOP) 
 

Q1 
 
 
 
 
 
 
 

Q2 Q1 
 
 
 
 
 

Q2 Q1 
 
 
 
 
 

Q2 

KPI WHEN COMPLETE:  
 

  
 

  
 

 

WHO OWNS IT:  
 

  
 

  
 

 

KEY ACTIONS CONTINUED 
(ORGANIZED BY QUARTER – ADD QUARTER 

ENDING DATES AT TOP) 
 

Q3 
 
 
 
 
 
 
 

Q4 Q3 
 
 
 
 
 

Q4 Q3 
 
 
 
 
 

Q4 

KPI WHEN COMPLETE:  
 

     

WHO OWNS IT:  
 

     

 


